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DETAILED ACTION 
Introduction 

1 . The following is a non-final office action in response to the communications 
received on August 7, 2006. Claims 41-60 are now pending in this application. 

Examiner's Note 

2. Applicant is reminded that upon submission of claims, ALL claims must be listed 
with the appropriate status identifier. In Applicant's most recent communications, only 
amended claims are listed with the appropriate status identifier. Applicant is requested 
to submit all future claims with the appropriate status identifiers in order for the 
response to be considered in full compliance. 

Continued Examination Under 37 CFR 1.114 

3. A request for continued examination under 37 CFR 1.114, including the fee set 
forth in 37 CFR 1.17(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1.1 14, and the fee set 
forth in 37 CFR 1.17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1.114. Applicant's submission filed on August 
7, 2006 has been entered. 

Response to Amendments 

4. Applicant's amendments to claims 41, 43, 48, 50, 55, and 56 are acknowledged. 
Examiner withdraws the previously asserted 35 U.S.C. 112 rejections in response to 
applicant's amendments. 

Response to Arguments 
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5. Applicants' arguments filed on August 7, 2006 have been fully considered but 
they are not found persuasive. Applicant argues i) Berg fails to teach the project 
management functions of the present invention and ii) Berg fails to teach updating 
project management system in real time. 

In response to Applicant's argument Berg fails to teach the project management 
functions of the present invention, Examiner respectfully disagrees. First, Examiner 
reminds Applicant that the present invention is rejected based on the teachings of Berg, 
not the Berg invention. Berg teaches the use of project management functions, 
regardless of whether these features are available in the Berg invention. Second, Berg 
merely states that workflow information may be exported to other project management 
applications. This does not mean that Berg cannot provide project management 
functions such as task management. Furthermore, a recitation of the intended use of 
the present invention, such as use as a project management application, will not alter 
the functionality. Thus, so long as Berg can perform the same functions as the present 
invention it can be applied towards other fields of use, such as project management. 

In response to Applicant's argument Berg fails to teach updating project 
management system in real time, Examiner respectfully disagrees. The present 
invention fails to limit the invention to being performed in real time. It is noted that the 
features upon which Applicant relies (i.e., real time updates) are not recited in the 
rejected claim(s). Although the claims are interpreted in light of the specification, 
limitations from the specification are not read into the claims. See In re Van Geuns, 988 
F.2d 1181, 26 USPQ2d 1057 (Fed. Cir. 1993). 
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Claim Rejections - 35 USC § 102 

6. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(b) the invention was patented or described in a printed publication in this or a foreign country or in public 
use or on sale in this country, more than one year prior to the date of application for patent in the United 
States. 

7. Claims 41-44, 46-51, 53-57, and 59-60 are rejected under 35 U.S.C. 102(b) as 
being anticipated by Berg et al. (U.S. Patent No. 599991 1). 

As per claim 41 , Berg et al. teach "a project management workflow system 
comprising: A computer" (see column 3 lines 62-67, column 4 lines 66-67, and column 5 
lines 1-6; where the invention is implemented using a computer system.), "A project 
management program executing in the computer providing" (see column 9 lines 18-35, 
column 22 lines 47-59, and figures 2 and 5; where tasks can have a preferred start and 
finish time/date. Actual and baseline data is collected. All processes and tasks are 
executed in the computer.), "A set of connected tasks each with an estimated duration 
including a first task" (see column 9 lines 18-35, column 22 lines 47-59, and figures 2 
and 5; where tasks can have a start and finish time/date. This is the same as having a 
duration. The tasks are listed with dependencies, which is a connection of the tasks. 
The first task without dependencies would be the first task.), (, A function to enter and 
edit tasks and task connections" (see column 9 lines 18-35, column 22 lines 47-59, and 
figures 2 and 5; where a user can enter and edit task dependencies, which is the same 
as the task connections.), "A function to track completed tasks and partially completed 
tasks" (see column 7 lines 9-24 and column 12 lines 24-32; where there is the 
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functionality to track the status of steps and tasks. Partially completed tasks are also 
reported. Furthermore, a user can view the status of the task at the time of the login 
session.), "A workflow program executing in the computer providing a route, a sequence 
of process steps with a user for each step to perform the step and executing in the 
computer" (see column 2 lines 42-52 and column 4 lines 4-29; where a workflow 
program is described. The workflow program manager controls the execution of steps 
in a workflow. A user defines a flow or route in the workflow manager definitions. The 
flow or route contain successive steps and tasks to be performed.), "Such that a first 
route is defined to perform the first task" (see column 4 lines 4-29 and column 10 lines 
47-58; where the workflow contains successive tasks that comprise a route. Each route 
begins with a task or step, which would be the first task.), "When the first task is started 
in the project management program, then the first route is started in the workflow 
program" (see column 7 lines 9-25 and column 22 lines 47-59; where the status of a 
task can be exported from the workflow program and imported into a project 
management program. Specifically, the start and finish status of a task is recorded and 
available for export. The Berg et al. system serves as both a project management 
system and a workflow management system.), and "When the first route is completed, 
then the first task is completed in the project management program and also completed 
in the project management workflow system" (see column 7 lines 9-25 and column 22 
lines 47-59; where the status of a task can be exported from the workflow program and 
imported into a project management program. Specifically, the start and finish status of 
a task is recorded and available for export. The Berg et al. system serves as both a 
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project management system and a workflow management system.). Berg further 
teaches "a function to determine the critical path, and to compute the time to complete 
the critical path (see column 10 lines 58-63, column 11 lines 43-57, and column 22 lines 
47-59; where a critical path for the process is used to define tasks and steps to 
complete the process. The time to complete tasks and processes is calculated and 
compared to baseline data.). Berg further teaches adjusting the start and finish 
sequencing of steps such that it enables dependant tasks and steps the begin prior to 
the completion of another step or wait until the completion of another step. Berg fails to 
explicitly teach "the sequence of connected tasks such that all tasks are completed in 
minimum time". It is old and well-known in the art to manipulate the start and finish 
sequencing of steps (as described by Berg) in a manner such that the process is 
completed in an optimal time. The advantage of this step is that it enables a user to 
more effectively manage the workflow process. It would have been obvious, at the time 
of the invention, to modify Berg to incorporate a step to "sequence the connected tasks 
such that all tasks are completed in a minimum time" in order to enable users to more 
effectively manage the flow of processes, which is a goal of Berg (see column 2 lines 
29-40). 

As per claim 42, Berg et al teach: 

The system of claim 41, wherein the project management program provides 
a second task defined to start at the completion of the first task and a second 
route is defined to perform the second task such that when the first task is 
completed, the second task is started in the project management program and then 
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the second route is started in the workflow program (see column 1 1 lines 44-56 and 
column 22 lines 47-59; where the workflow definitions can contain dependencies. A 
start-finish dependency is a relationship between two tasks where one can task 
begins when the first task is complete. The status of each task can be updated into 
the project management software as well.); 

When the second route is completed, then the second task is completed in the 
project management program (see column 7 lines 9-25 and column 22 lines 47-59; 
where the status of a task can be exported from the workflow program and imported 
into a project management program. Specifically, the start and finish status of a task 
is recorded and available for export. The Berg et al. system serves as both a project 
management system and a workflow management system.). 

As per claim 43, Berg et al teach: 

The system of claim 41, wherein the project management program provides a 
second task defined to start at the completion of the first task and a second route is 
defined to perform the second task and a third task with a third route defined to 
perform the third task such that the when the set of connected tasks is changed so 
that the third task is defined to start at the completion of the first task rather than the 
second task, then when the first task is completed, the third task is started in the 
project management program and the third route is started in the workflow program 
(see column 9 lines 1-17, column 1 1 lines 44-56, and column 22 lines 47-59; where 
the workflow definitions can contain dependencies. A start-finish dependency is a 
relationship between two tasks where one can task begins when the first task is 
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complete. A start-start dependency is where a second step requires a first step 
having started before it can start. A finish-finish dependency is where a first step 
cannot finish unless a second step has completed. The labeling of the steps as first, 
second, and third is arbitrary, thus a third step can begin at the completion of the first 
step the same as a second step can start at the completion of the first step. The 
workflow definitions are stored in templates and can be manipulated using drag and 
drop functionality as to replace the second step with a third step or create a subflow 
from the first step to the third step. The status of each task can be updated into the 
project management software as well.); 

When the third route is completed, then the third task is completed in the project 
management program (see column 7 lines 9-25 and column 22 lines 47-59; where 
the status of a task can be exported from the workflow program and imported into a 
project management program. Specifically, the start and finish status of a task is 
recorded and available for export. The Berg et al. system serves as both a project 
management system and a workflow management system.). 

As per claim 44, Berg et al. teach: 

The system of claim 41 , wherein the completion time for the first route in the 
workflow program is set in the project management program as the completion time 
for the first task (see column 7 lines 9-25 and column 22 lines 47-59; where the 
status of a task can be exported from the workflow program and imported into a 
project management program. Specifically, the start and finish status of a task is 
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recorded and available for export. The Berg et al. system serves as both a project 
management system and a workflow management system.). 
As per claim 46, Berg et al. teach: 

The system of claim 41 , wherein the project management program sends a 
starting message, including an e-mail or XML message, to the workflow program at 
the start of the first task to start the first route and the workflow program sends a 
completion message at the completion of the first route to the project management 
program to complete the task (see column 1 1 lines 1-9; where an email is sent 
regarding the status of an activity or step. The Berg et al. system serves as both the 
project management software and the workflow management system, therefore the 
message is being sent from the project management system.). 

As per claim 47, Berg et al. teach: 

The system of claim 41 , wherein a step in the first route is designated as partial 
completion of the first task such that when the step is completed, the workflow 
program sends a message, including an e-mail or XML message, to the project 
management program to indicate partial completion of the first task (see column 1 1 
lines 1-9; where an email is sent regarding the status of an activity or step. The 
Berg et al. system serves as both the project management software and the 
workflow management system, therefore the message is being sent from the 
workflow management system.). 

Claims 48-51 and 53-54 recite a method to implement a project workflow system 
to complete a task taught by Berg et al. (see column 2 lines 42-52 and column 4 lines 4- 
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29; where a workflow program is described. The workflow program manager controls 
the execution of steps in a workflow. A user defines a flow or route in the workflow 
manager definitions. The flow or route contain successive steps and tasks to be 
performed.) and further recite limitations already addressed by the rejections of claims 
41-44 and 46-47; therefore the same rejections apply to these claims. 

Claims 55-57 and 59-60 recite a method to sequentially execute a first route and 
then a second route for a workflow system using a project management system taught 
by Berg et al. (see column 2 lines 42-52 and column 4 lines 4-29; where a workflow 
program is described. The workflow program manager controls the execution of steps 
in a workflow. A user defines a flow or rpute in the workflow manager definitions. The 
flow or route contain successive steps and tasks to be performed.) and further recite 
limitations already addressed by the rejections of claims 41-44 and 46-47; therefore the 
same rejections apply to these claims. 

Claim Rejections - 35 USC § 103 

8. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

9. Claims 45, 52, and 58 are rejected under 35 U.S.C. 103(a) as being 
unpatentable over Berg et al. (U.S. Patent No. 599991 1). 

As per claim 45, Berg et al. fail to explicitly teach "the project management 
program provides a user for the first task and the user in the first route is set to the user 
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in the first task". It is old and well-known in the art for a project management or 
workflow program to assign a user to a task. The advantage of assigning a user to a 
task is that it enables better tracking and organization of data related to the execution of 
steps in a workflow. It would have been obvious, at the time of the invention, to one of 
ordinary skill in the art to incorporate the feature of "project management program 
provides a user for the first task and the user in the first route is set to the user in the 
first task" to the Berg et al. system in order to enable the better tracking and 
organization of data related to the execution of steps in a workflow, which is a goal of 
Berg et al. (see column 1 lines 25-38). 

Claims 52 and 58 recite limitations already addressed by the rejection of claim 
45; therefore the same rejection applies to these claims. 

Conclusion 

10. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Kalyan K. Deshpande whose telephone number is 
(571)272-5880. The examiner can normally be reached on M-F 8am-5pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (571) 272-6729. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 
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Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 





